
Governance & Structure
The Quiet Stuff That Keeps

Everything Running



Governing Documents



Governing Documents

• Articles of Incorporation
• Bylaws
• Policies & Procedures



Articles of Incorporation (AIC)

• Gives the association its individual, legal, 
corporate status

• A contract between the state and the 
association (association will play by the rules)

• Should be minimal language (only the essentials) 
– name, address, statement of purpose, non-
profit, membership

*SLA is incorporated in NY



• Bylaws are rules for the 
internal organization and 
governance of an 
association

• Define the relationship 
between the association 
and its members, and 
between the members 
themselves

Bylaws



• These are the 
Constitutions of the 
Units

• Governing Documents 
Can’t Conflict with SLA 
Bylaws

• Basic Rules

Chapter/Division
Governing  Documents



• Helpful Documentation for 
Leaders

• Can Be Changed at Any 
Time

• Can’t conflict with Bylaws 
or Governing Documents

Unit Recommended Practices



SLA
members

Board

Caucuses

Committees
(including 
Advisory 

Councils, Task 
Forces, etc)

Divisions

Chapters

Staff

SLA Structure

Unit = Chapter, 
Division & Caucus



Cabinet Structure

Board of Directors

Chapters

Division 
CabinetChapter Cabinet

Divisions

Sections

Joint Cabinet

LiaisonsLiaisons

SLA
Staff



What Do the Chapter and 
Division Cabinets Do?

Meet to Conduct Official Business

Represent Units Interests

Keeps Units Informed



What Does the Joint Cabinet Do?

Meet to Conduct Business of Shared 
Interests

Share Information

Discuss Shared Goals



▪ Submit motions for actions the Board should consider  
(Chapter/Division Cabinets)

▪ Suggest agenda topics
▪ Actively participate in discussions
▪ Represent your unit’s interests

Cabinet Member Roles



Unit Officers: Executive Board  

Chair/President

Chair/President-Elect

Secretary

Treasurer

Note: The Secretary and Treasurer positions can be combined.



Possible Unit Roles 
Nominations

Programming

Membership

Sponsorship

Connect/Web

Communications



• Covers subject or geographic area not included in scope of 
another unit such as a division or chapter

• Receives an allotment based on number of members. Unspent 
funds will revert to Association at the end of fiscal year

• Requires one officer, a convener, or position may be shared 
with more than one co-convener

• Operates independently of any division or chapter and is not 
part of Cabinets structure

• Past President is the Board liaison 

What is a caucus?



• Acts as subset group of a division or chapter
• Chapter or Division is financially responsible for the section
• Requires one officer, a Section Chair
• Submits an annual report to division or chapter leadership
• Division chair or Chapter President represents section in Cabinet 

meetings
• May have programming and a business meeting

What is a section?



Make it Easier! 

• Unit Sponsorship and Partnership Agreement
Annual Conference Sponsor Relations 

• Partner and Collaborate with SLA
• Partner with other Orgs and/or Sponsors
• Member-Driven Programming

Programming

• Unit Committees
• Ad Hoc Groups
• Micro-volunteering Opportunities

Member Engagement / Volunteers



Time for Jeopardy 

Categories

Self Scoring

Prize for the Winners 



Who Are You Going to Call

QuickBooks
100 Points 

Membership 
Reports 

200

Go to Meeting 
Support 

300 

Proposing a 
Information 

Outlook Article
400 



Name This Deadline 

December 15
100 

February 28
200

May 10
300

August 31
400



Recommended Practices

List Three Types of Units-
100

“________ ________ describes 
the subjects constituting a  

division’s interest…”
200

These unit executive board 
positions make up the unit 

cabinet-
300

This unit executive board 
position is responsible for 

coordinating  updates to the 
unit recommended practices 

manual-
400



Where was SLA First Incorporated?

Bonus Question





Communication and Support



SLA Board Liaisons
Your Connection to SLA



What Is a Board Liaison For?
● Providing feedback on SLA

● Questions about SLA policies and procedures

● Help with problems

● Discussing options

● Figuring out who can help you



Board Liaisons

Robin Dodge
Chapter Cabinet 

Chair-Elect

● Government Information 
Division

● Legal Division
● Education Division
● Solo Division
● Carolinas Chapter
● Georgia Chapter
● Illinois Chapter
● New York Chapter
● Pittsburgh Chapter
● San Diego Chapter
● San Francisco Bay Area 

Chapter
● Southern California Chapter

Jill Konieczko
Division Cabinet 

Chair-Elect

● Business & Finance Division
● Military Division
● Engineering Division
● Petroleum Division
● Asia Chapter
● Fairfield County Chapter
● Hudson Valley Chapter
● Iowa Chapter
● Minnesota Chapter
● St. Louis Chapter
● Washington DC Chapter
● Wisconsin Chapter



Board Liaisons

Alex Grigg Dean
Division Cabinet 

Chair

● Chemistry Division
● Information Technology 

Division
● Physics, Astronomy, Math 

Division
● Sci-Tech Division
● Australia/New Zealand 

Chapter
● Hawaii-Pacific Chapter
● Louisiana/Southern 

Mississippi Chapter
● New Jersey Chapter
● Pacific Northwest Chapter
● Rocky Mountain Chapter
● Tennessee Valley Chapter

Valerie Perry
Chapter Cabinet 

Chair

● Knowledge Management 
Division

● Pharmaceutical Division
● Social Science & Humanities 

Division
● Eastern Canada Chapter
● Indiana Chapter
● Kansas/Western Missouri 

Chapter
● Kentucky Chapter
● Nebraska Chapter
● Toronto Chapter
● Upstate New York Chapter
● Western Canada Chapter



Board Liaisons

Laura Walesby
Past Division Cabinet 

Chair

● Academic Division
● Bio-medical & Life Sciences 

Division
● Competitive Intelligence 

Division
● Food, Agriculture, and 

Environmental Resources  
Division

● Alabama Chapter
● Arabian Gulf Chapter
● Central Ohio Chapter
● Cincinnati Chapter
● Cleveland Chapter
● Florida & Caribbean Chapter
● Michigan Chapter
● Route 66 Chapter
● Texas Chapter

Emma Davidson
Past Chapter Cabinet 

Chair

● Insurance & Employee 
Benefits Division

● Leadership Management 
Division

● Taxonomy Division
● Transportation Division
● Europe Chapter
● Maryland Chapter
● Mid-South Chapter
● New England Chapter
● Rhode Island Chapter
● Sierra Nevada Chapter
● Virginia Chapter
● Philadelphia Chapter



Board Liaisons- Caucuses

Roberto Sarmiento
SLA Past President

• Association Information Services
• Archival and Preservation
• Baseball
• Data
• DICE
• Embedded Librarians
• Encore
• GLBT Issues
• Natural History
• User Experience 



SLA Staff - Member Engagement

Stephanie Bossong
Coordinator

● Join & Renew
● Password Reset
● Student Groups
● Units (General Inquiries about 

SLA Chapters, Divisions, & 
Caucuses, including adding 
more units)

● Update Your Membership 
Profile

● Volunteering Mike Rosenberg
Senior Manager

● Unit Volunteer Leadership & 
Training

● Overall Recruitment and 
Retention

● Awards and Honors
● Career Center
● Salary Survey
● Mentoring Task Force
● Membership Advisory Council
● Students and New 

Professionals Advisory Council
● Individual Giving 



SLA Staff- Partnership & Sales

Erin Dlugacz
Senior Manager, Sales

• Exhibit Sales
• Sponsorships
• Advertising
• WebTalks



SLA Staff- Learning & Success

● Programs, Webinars
● Annual Conference (Registration, 

Speaker Management, General 
Inquires)

● Leadership Symposium 
(Registration, Speaker 
Management, General Inquires)

● Board of Directors Election 
Information

● Fellows of SLA
Emma Adelman

Senior Coordinator

● Webinar and Learning 
Program Support

● Annual Conference 
Registration/General 
Inquiries

● Leadership Symposium 
Registration/General 
Inquiries



SLA Staff - Leadership & Operations

Amy Lestition Burke
Executive Director

● Board of Directors
● Governance & Bylaws
● Nominations for the Board of 

Directors
● International Federation of 

Library Association and 
Institutions (IFLA)

● Unit Treasurers (including unit 
financial reporting) Emilie Mendia

Managing Director

• Media Inquires
• Marketing and 

communications 
oversight 

• Board of Directors
• Sales and partnerships



SLA Staff 

Quan Logan
Director of IT

● SLA Connect (online 
community)

● SLA Websites, including 
Unit Websites

Stuart Hales
Director of Content

● Information Outlook
● SLA Blog
● Scripts
● Overall product and 

program marketing

Allison Walther
Manager, Marketing

● Overall product and program 
marketing





● Social Media
● SLA Connect 
● Direct Email
● Phone Calls
● Postal Mail
● In Person Meetings

Engage with Members



Social Media



SLA Connect Messages



Direct Email



Phone Calls



Printed Materials



In-Person Meetings





• Members that talk with each other feel connected
• Social events help conversations occur
• Email conversations count
• Doesn’t have to be work related

Encourage Conversations



• Send out surveys
• Talk to members about what they like or don’t
• Try different things to see if they work

Seek Feedback



• SLA Connections - email newsletter
• Information Outlook
• SLA programs
• Connect Community posts
• Kiosks

Leverage SLA Content & Platforms



Main Street



• Content is still king
• Consider more frequent, shorter messages
• Highlight members 
• Encourage participation (ask questions, pose 

challenges, create opportunities for interaction -
book groups)

Tips



THANK YOU! 



Tools of the Organization



Connect - Finding It

connect.sla.org



Connect - Sign In



Connect - Communities



Connect - Open Forum



Connect - Add Post 
Step #1



Connect - Add Post
Step #2



Connect - Libraries



Connect - Libraries 2



Connect - Your Profile



Connect - Customize Emails



Username: leadershipsla
Password: slaunits



Dashboard



Create Surveys from Scratch, Copy 
Existing Surveys or Use a Template



Standard Plan - Features
➢ Unlimited surveys
➢ Unlimited questions
➢ Unlimited responses
➢ Quizzes w/custom 

feedback
➢ Data filters & crosstabs
➢ Trended data

➢ Data exports (CSV, PDF, PPT, XLS)

➢ Skip logic
➢ Text analysis
➢ Custom logo, colors, survey 

URL
➢ 24/7 customer support via 

email



Help Center

Scores your survey and makes 
personalized recommendations for 

making improvements.



Tips for Effective Surveys

1. Make Sure That Every Question Is Necessary
2. Keep it Short and Simple
3. Ask Direct Questions



Use SLA’s web conferencing tools
GoToMeeting (GTM)
GoToWebinar (GTW)

Conduct Online Meetings & Webinars with 
SLA Members



GoToMeeting/GoToWebinar – Finding It



GoToMeeting/GoToWebinar – Finding It



• Links to GTM/GTW
• Procedure documents
• Username/password
• Tips

GoToMeeting/GoToWebinar – Information



• Check calendar
• Only one meeting or event 

at a time
• Schedule meeting or 

webinar

GoToMeeting/GoToWebinar – Scheduling 



• Publicize event
• Invite attendees
• Use calendar link

GoToMeeting/GoToWebinar–
Invite attendees



• Same features 
• Audio/Screen/Webcam
• Attendees/Chat
• Record

• GTM (max 25) / GTW (max 500) 
attendees

• GTW has additional features

GoToMeeting/GoToWebinar - Dashboards



• Email templates for membership renewals
• Sample social media posts
• SLA Connect “seed” questions

Have You Ever Wanted 
Membership Help with…



Meet the Membership Toolkit!

• Updated in 2018

• Template email 
messages that you can 
tailor for your voice 
and your audience

• Sample calendar to 
help you plot out your 
membership marketing



Merger and Transitions Resources



Merger Checklist



• Microsites
• Event Manager

SLA Connect



Unit Microsites: Before & After



Conference Microsites: Before & After



Event Manager



Follow in Our Footsteps



• Tara Murray
• Seema Rampersad
• Heather Kotula

Guest Speakers:



Career Stories 
Working Internationally –
Evening Event March 2019



Lunchtime
#WednesdayWebinars





Growing Our SLA Community



Is Recruiting Members a Concern?



• For my employer—with examples!
• Keeping updated on trends and innovations
• Growing my network of info pros
• Keeping current on competencies

Communicating SLA’s Membership Value



• For new-hires, peers, and students:
• "SLA is my support group”
• "I learn about innovative and new ideas”
• "SLA gives me opportunities to develop as a leader”
• "I’ve gotten JOBS through SLA”

• Share your personal story

Communicating SLA’s Membership Value



• Tag-teaming with SLA
• "In talking about SLA at other conferences, I can direct 

interested people to SLA to sign-up”
• Encourage connections with other SLAers through 

Connect

Communicating SLA’s Membership Value



Council Members:
Joy Banks
John Kromer
Susan Forbes
Kelly Johnson
Brandy King
Jesse Lambertson

Students and New Professionals Advisory Council

Esther Momand – Student Member
Karen Rutherford
David Stern
Christopher Zammarelli
Kevin Adams
Crystal Bauer
Sarah Green

Chair: Kendra Levine



• How did you learn about SLA and your units?
• How did new members find you?
• Why did you join SLA?

Where Did Your Members Come From?



Membership Recruitment Planning  





• Why are you an Information Professional?
• Did you go to Library School and if so where?
• Who was your mentor and how did you 

meet?
• What is your dream job?

Questions to Ask



Spread Out the 
Work

• Spread out the Work
• Engage Young/New Members
• Micro-Volunteers



Peer to Peer
"Twenty-two years ago, I became an SLA student 
member. I started volunteering in one of the Kansas/ 
Western Missouri Chapter committees. Through my 
relationships with other infopros, I grew up and had 
been energized that until now I am a volunteer! I 
mentor students and other colleagues. My SLA 
membership has taken me to various leadership 
roles. It is one of my best professional and personal 
investments. Join me and 
other information professionals!"

Lucrea Dayrit
Chair, SLA Membership Advisory Council



“People join people, not 
organizations”

Remember Why You Are Here



Over to you:
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