SLA PHT Division Potential Merger Discussion Timeline

	Date
	Event
	Initiated by
	Outcome

	2019
	Incoming PHT Chair resigned
	
	

	2019 May 20
	Past PHT Chair Mindy Beattie email/Connect to PHT membership: “PHT: Survey regarding potential division merger, complete by 5/24”


	Mindy Beattie (PHT)
	As of May 23, 2019, 79 members responded out of 235.

	2019 May 23
	M. Beattie follow-up email to membership encouraging response
	M. Beattie (PHT)
	

	2019 May 29
	M. Beattie sends out survey results via email and Connect


Q: Do you think DPHT should consider merging with DBIO or another SLA Division?
A: 84 Yes, 16 No (n =100)
Q: Do you think DPHT should consider merging with DBIO or another SLA Division?
A: 54 Yes, 49 No (n=103)
Q: Would you be willing to attend an online meeting to discuss merits of merging or continuing as a standalone division?
A: 81 Yes, 21 No (n= 102)
Q: Would you be willing to join an exploratory joint committee for the merger process?
A:  19 Yes, 85 No (n = 103)
Q: Comments?
A: 32 provided comments

	M. Beattie (PHT)
	“The Board is working on setting up a call on June 4th at 12 pm EST with SLA’s WebEx and dial in.”

	2019 Jun 4
	Joint call between PHT and BIO.
Invite sent to:
Katrina_reiling@hotmail.com; bob.kowalski@pfizer.com; Diane.webb@bizint.com; 
susie_corbett@ncbiotech.org; Mark.Haythorn@grifols.com; dshnt@yahoo.com;
joanskinner@yahoo.com; 
Karen Mirabile <mirabile.karen@gmail.com>; Janet Weiss <jcweiss@optonline.net>; susan.gleckner@outlook.com; christopher.m.mundy@gmail.com;
kflanagan-bo@dsi.com;
Karen@roffe.com; 
nenachand@gmail.com; john_aubrey@vrtx.com; mchitty@healthtech.com; andrew.white@taylorandfrancis.com

	Neyda Gilman (BIO)
	N. Gilman (BIO) meeting summary email.
“The final decision from this meeting is the pharm needs to meet separately and get their ducks into something resembling a row. There will be a pharm only meeting to discuss this and they will reach back out to DBIO when they are ready to continue the discussion of merging (or not merging).”



	2019 Sep 20
	Call with PHT members who volunteered to be on “merger committee,” facilitated by Janet Weiss (PHT) did not take place due to technical issues with the SLA call-in system.
	
	

	2019 Sep 27
	Call with PHT members who volunteered to be on “merger committee,” facilitated by J. Weiss (PHT). 
Attendees:
Karen Mirabile
Katrina Reiling
Nena Chandler
Susan Gleckner
Mindy Beattie
Mark Haythorn
Kimberly Flanagan-Bouchard
Janet Weiss

	J. Weiss (PHT)
	Notes from call:


Since the June call, some PHT leadership roles have been filled for the time being:
Chair as of Jan 1, 2020.
Public Relations.
Program Chair for the 2020 Spring meeting.
Treasurer starting Jan. 1, 2020.
Secretary starting now.

[bookmark: _GoBack]Quite a few issues were discussed – reasons why 
PHT is at this juncture; unique attributes of PHT; corporate vs academia; PHT Spring Meeting; P-D-R and PHT; are there other Divisions with which PHT should consider merging.

Katrina Reiling volunteered to poll the list of volunteers who were initially appointed to the merger committee.
See full notes:

 


	2019 Oct 14
	Email from Valerie Perry, 2019 SLA Chapter Cabinet Chair to J Weiss, requesting status of merger discussions

	
	J Weiss replies to V Perry that PHT will continue with an ad hoc committee to devise a plan suggesting how PHT move forward, be it a merger or otherwise. 
Susan Gleckner (PHT) has volunteered to lead the committee.
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DPHT Merger Discussion - Notes from 09.27.2019

		From

		Janet Weiss

		To

		Aubrey, John; caren.torrey; Chandler, Nena; Chitty, Mary; Corbett, Susie; Flanagan-Bouchard, Kimberly; Susan Gleckner; Hartzman, Debbie; Haythorn, Mark; Kowalski, Bob; mindy.beattie; Mirabile, Karen; Reiling, Katrina; Skinner, Joan; Carenanne Torrey; Webb, Diane

		Recipients

		john_aubrey@vrtx.com; caren.torrey@biogen.com; nena.chandler@ppdi.com; mchitty@healthtech.com; susie_corbett@ncbiotech.org; kflanagan-bo@dsi.com; sjg398@msn.com; dshnt@yahoo.com; mark.haythorn@grifols.com; bob.kowalski@pfizer.com; mindy.beattie@gilead.com; mirabile.karen@gmail.com; katrina_reiling@hotmail.com; joanskinner@yahoo.com; carentorrey@gmail.com; diane.webb@bizint.com



Dear All:



Please take a look at the draft notes from our discussion on September 27th.  








I realize not all of you were able to attend however, if there are any additions or corrections from those of you who did attend, please pass them to me and I will make the changes.








We are looking for someone from this group to step up and lead the discussion further.  Please volunteer for this to take the discussion forward.  As you can see from the notes, the discussion was inconclusive.  Some pro, some con.  Valid reasons on both sides...








Best regards,
Janet

Janet Cooper Weiss
jcweiss@optonline.net
732-406-5960
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DPHT Merger Discussion 09.27.2019





Attendees: Karen Mirabile, Katrina Reiling, Nena Chandler, Sue Gleckner, Mindy Beattie, Mark Haythorn, Kimberly Flanagan-Bouchard, Janet Weiss





Purpose of this meeting is to discuss/continue on the path to investigate the pros and cons of possible merger with the Biomedical and Life Sciences Division (DBIO) of SLA.





Spring meeting was successful and strong attendance. 


Chair (Candace Norton) has resigned.  No Chair-Elect in place. Membership is shrinking.  





New information from Janet Weiss: 


Carenanne Torrey has stepped up to take on the role of Chair on January 1, 2020.


Nena Chandler has agreed to handle Public Relations.


Mark Haythorn has agreed to chair the Program Committee for the Spring 2020 meeting.


Betty Edwards has agreed to serve as treasurer starting Jan. 1, 2020.


Frank Weihenig has agreed to serve as secretary starting now.





Lots of positions still open on the Advisory Board.  Caren will review membership list and ask people to step up for 2020.





Sue asked Mindy for her opinion of the situation.


Mindy feels there is strength in numbers.  Discussed DPHT with several people at the P-D-R meeting last week.  P-D-R currently does not charge dues for membership.  If they did so, perhaps they could hold Continuing Education classes.  Instead of just the top-level info pros participating in P-D-R, opening it up to others within pharma companies might strengthen that group.





Mindy also wanted to know if anything happened over the summer with the joint committee that had been appointed.  What procedure was in place to move the discussion forward?  


Sue: Asked Mindy for clarification -- is she saying go through merger investigation process and then 


decide yes or no?  Where is she personally with merger?


Mindy personally supports merger


Doesn’t know the logistics – if membership has to vote?





Karen:  Is DBIO the best fit for DPHT to align with?  DBIO is mostly academic; DPHT is mostly corporate.  From the vendor point of view, what does a vendor gain from a merger?  If we merge, the spring meeting and the corporate flavor of DPHT might be lost.





Nena: A few members of DPHT appointed to the merger committee were on the initial call with DBIO.  DPHT did not have any answers to the questions asked so ultimate decision was to meet separately and come back to the joint committee with some talking points.





Nena doesn’t feel like the two groups would merge well, doesn’t see the advantage.  Spring meeting has the vendors she needs to see and the people she wants to network with.  She doesn’t attend Annual Conference.





Karen: What other divisions are potential mergers? 





Mindy reported from the membership survey taken last spring that 84% said yes to consider merging.  52% said not necessary to discuss before merging.  47% said discuss first.





SLA CONNECT is not working for DPHT.  There is no engagement among our members there.  Current membership is around 245.





Sue asked: What’s in it for DBIO?





Mark: Doesn’t want to merge; needs to see the vendors who come to the Spring Meeting.  What efforts is DPHT making to increase the membership?  Is there a membership chair?





Kim:  SLA is mostly academic now; doesn’t fit her needs.  Thinks all science divisions should merge.





Mindy asked about the Info Pros doing data science and text mining, et.  Where are they getting their CE?  Maybe new leadership will help DPHT.





Sue asked how caucuses work.  Maybe we should be a caucus.





Janet explained the difference between caucuses and sections, that Caucuses operate independently of Divisions and have their own subject focus (i.e. the Baseball Caucus) whereas sections are part of Divisions (i.e. Medical Section of DBIO and the Devices and Diagnostics Section of DPHT).  





Karen asked:  where are the people who have dropped or not re-joined?  We need a membership chair to work on this.  We need a networking chair to get new members involved.





Sue: For the past decade we’ve talked about trying to recruit members from non-traditional roles or non-corporate. While we need to boost numbers, what I’m hearing is that the corporate aspect is an appeal of PHT. And that our vendors prefer that too. We’re stuck between a rock and a hard place. 





Mindy asked who was running the merger discussion?  Who is the leader of the joint committee?  Has anyone been charged with action items?  There was supposed to be a process in place.





Janet: There is currently no one running it at this time.  Janet volunteered to convene a meeting of the DPHT appointees to the committee to have the discussion that is taking place today.  There was no other action item from the joint meeting other than that DPHT needed to discuss further amongst themselves.





Kim wanted to know if anyone had approached HQ about mediating the discussion.  Also wanted to know how to go forward with publication of CAPLITS.





Karen feels that there has been limited communication to members recently.  CAPLITS used to be a good vehicle for communication.  Feels that we should become the strongest division we can be first.  We should get the committee together again.  Someone from DPHT needs to head up the discussion and co-lead talks with DBIO.





We are not sure what the merger process is vis a vis SLA or whether HQ can step in to facilitate.





Mindy: Tony Landolt suggested Bill Fischer as facilitator.  He knows SLA governance.  





Janet will ask HQ if they can mediate.





Katrina:  DPHT has lost the thread along the way.  Can we take the list of volunteers and ask someone to step up to lead this discussion?  Feels that if we merge and lose the Spring Meeting, there would be an insurrection.





Katrina volunteered to poll the list of volunteers who were initially appointed to the merger committee.  





Sue asked:  What is it about DPHT that we want to preserve?  And, what are our immediate priorities in terms of surviving?





Janet: 


Preserve 1. Spring Meeting, 2. Succession planning for leadership 3. Corporate leaning


Priorities    ?Pain Points





[bookmark: _GoBack]
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		To
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Dear All:



Please take a look at the draft notes from our discussion on September 27th.  








I realize not all of you were able to attend however, if there are any additions or corrections from those of you who did attend, please pass them to me and I will make the changes.








We are looking for someone from this group to step up and lead the discussion further.  Please volunteer for this to take the discussion forward.  As you can see from the notes, the discussion was inconclusive.  Some pro, some con.  Valid reasons on both sides...








Best regards,
Janet

Janet Cooper Weiss
jcweiss@optonline.net
732-406-5960
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Reminder: survey closes tomorrow--PHT: Survey regarding potential division merger, complete by 5/24

		From

		Mindy Beattie

		To

		Mindy Beattie

		Recipients

		Mindy.Beattie@gilead.com



A gentle reminder.  79 members have responded out of 235. We look forward to hearing from you!



 



FYI: Some members had questions about the decrease in PHT members and wondered how it compared to SLA overall.  Earlier this year SLA reported that there has been a 50% decrease in membership over the last five years.



 



 



Regards,



Mindy 



 



 



From: Mindy Beattie 
Sent: Monday, May 20, 2019 5:58 AM
To: Mindy Beattie <Mindy.Beattie@gilead.com>
Subject: PHT: Survey regarding potential division merger, complete by 5/24



 



Dear PHT colleagues,



 



We must take action in order to move PHT forward as an organization and we need your input in order to develop a plan.  The Executive Board is moving forward to plan a merger with another division. In fact, we want this decision to be finalized by September 1, 2019 and your input and involvement is needed. 



 



It will take you 1 minute to complete and will close on Friday May 24, 2019 at 5:00 pm Pacific Time.



https://www.surveymonkey.com/r/PHTmerger



There are several factors driving this. For example,



·         We do not have a Chair Elect so we have an insufficient number of Board Members to vote.



·         PHT membership has declined of 45% in 5 years. We currently have 235 members.



·         We lack volunteers and Chair positions like Networking Chair, Publicity Chair, Membership Chair, Nominating Committee, (we only have one member on this one).



·         There is a lack of member engagement. When members post messages on SLA Connect it's rare to see a response. Also, even when Board members send direct messages to members via email, people do not respond.



·         The 2019 PHT meeting received positive feedback, but our division needs more volunteers and committee members to plan future meetings.



 



We need your input. Please consider the statements above when answering the simple yes/no questions below. We've also included a comment box if you have more comments, questions or key points you want to convey. The results will be shared with PHT members.



https://www.surveymonkey.com/r/PHTmerger



 



 



Best Regards,



 



Mindy Beattie



PHT Past Chair



 






image2.emf
DPHT Merger  Survey results--attached.msg


DPHT Merger Survey results--attached.msg
DPHT Merger Survey results--attached

		From

		Mindy Beattie

		To

		Mindy Beattie

		Recipients

		Mindy.Beattie@gilead.com



Hello PHT members,



 



Please see the attached spreadsheet of survey results.  In the interest of privacy, I deleted email addresses and names but left all comments. 



 



The Board is working on setting up a call on June 4th at 12 pm EST with SLA’s webex and dial in. You can use the attached meeting notice to hold this date on your calendar.  The Board will send an updated meeting notice to all members when we get the dial in from SLA.



 



Regards,



 



Mindy Beattie 
PHT Past Chair



 





Hold for SLA PHT conversation/feedback session on potential merger.msg

Hold for SLA PHT conversation/feedback session on potential merger


			From


			Mindy Beattie


			To


			Mindy Beattie


			Recipients


			Mindy.Beattie@gilead.com





The PHT Board will send an updated invitation to all members when we get the dial in from SLA. 


 


Regards,


Mindy Beattie
PHT Past Chair







Exploration of Merging DPHT with DBIO or Another SLA Division survey results anonymized.xlsx

Consider merging


			Exploration of Merging DPHT with DBIO or Another SLA Division


			Do you think DPHT should consider merging with DBIO or another SLA Division?


			Answer Choices			Responses


			Yes			84.00%			84


			No			16.00%			16


			Other (please specify another SLA Division)						13


						Answered			100


						Skipped			3


			Respondents			Response Date			Other (please specify another SLA Division)			Tags


			1			May 23 2019 12:00 PM			Expand remit to be broadly inclusive of data science and analytics capabilities.


			2			May 23 2019 10:49 AM			Concern about DBIO is that many members of PHT are with DBIO too. How many are unique to DBIO is my question?  If all the same members, what is the point.  Add Chemistry or other scientific division too.


			3			May 23 2019 09:11 AM			Yes but only if it makes sense and keeps divisions alive.  The board should vote on this


			4			May 23 2019 08:49 AM			think about B&F.  I think DBIO may make more sense but DBIO tends to be more academic so may not have the same needs...


			5			May 22 2019 07:11 PM			I'm not sure.


			6			May 22 2019 10:36 AM			It might make sense to include Chemistry or Science-Technology in conversations with DBIO


			7			May 22 2019 10:19 AM			CI


			8			May 20 2019 04:21 PM			...if that's the best path to staying sustainable and relevant


			9			May 20 2019 10:49 AM			I would agree if the new merged division name reflects both bio and pharma.


			10			May 20 2019 09:30 AM			Competitive Intelligence Division


			11			May 20 2019 07:43 AM			DBIO and/or Medical Devices & Diagnostics Section


			12			May 20 2019 07:37 AM			SciTech, Chem ?


			13			May 20 2019 06:06 AM			I renew my membership every year because of this division





Do you think DPHT should consider merging with DBIO or another SLA Division?


Responses	Yes	No	0.84	0.16	


Discussion needed


			Exploration of Merging DPHT with DBIO or Another SLA Division


			Do you think discussion among members is required within DPHT before you could make a decision on merging?


			Answer Choices			Responses


			Yes			52.43%			54


			No			47.57%			49


						Answered			103


						Skipped			0





Do you think discussion among members is required within DPHT before you could make a decision on merging?


Responses	Yes	No	0.52429999999999999	0.47570000000000001	


Attend online mtg


			Exploration of Merging DPHT with DBIO or Another SLA Division


			Would you be willing to attend an online meeting to discuss merits of merging or continuing as a standalone division?


			Answer Choices			Responses


			Yes			79.41%			81


			No			20.59%			21


						Answered			102


						Skipped			1





Would you be willing to attend an online meeting to discuss merits of merging or continuing as a standalone division?


Responses	Yes	No	0.79409999999999992	0.2059	


Join committee


			Exploration of Merging DPHT with DBIO or Another SLA Division


			Would you be willing to join an exploratory joint committee for the merger process?


			Answer Choices			Responses


			Yes			18.45%			19


			No			82.52%			85


			Please enter your contact information						20


						Answered			103


						Skipped			0





			2			May 23 2019 10:30 AM			Possibly, however, I am no longer employed by pharma.  


			3			May 23 2019 09:27 AM			email address


			4			May 23 2019 09:11 AM			Sorry 


			5			May 21 2019 04:47 PM			email address


			6			May 20 2019 02:47 PM			email address


			7			May 20 2019 10:49 AM			But I have limited knowledge or experience in SLA structure (divisions/chapters/etc.)

email address


			8			May 20 2019 09:33 AM			email address


			9			May 20 2019 09:27 AM			email address


			10			May 20 2019 08:48 AM			I’m not involved enough to be an appropriate participant


			11			May 20 2019 08:23 AM			email address


			12			May 20 2019 08:10 AM			contact info


			13			May 20 2019 07:51 AM			email address


			14			May 20 2019 07:49 AM			email address


			15			May 20 2019 07:17 AM			This has to be a qualified yes, as i am not sure I can commit to any lengthy involvement:email address


			16			May 20 2019 07:10 AM			Maybe

email address


			17			May 20 2019 06:22 AM			email address


			18			May 20 2019 06:19 AM			email address


			19			May 20 2019 06:05 AM			email address


			20			May 20 2019 06:04 AM			email address





Would you be willing to join an exploratory joint committee for the merger process?


Responses	Yes	No	0.1845	0.82519999999999993	


Comments


			Exploration of Merging DPHT with DBIO or Another SLA Division


			If you have any feedback or other comments, please share them below


			Answered			32


			Skipped			71


			Respondents			Response Date			Responses			Tags


			1			May 24 2019 01:37 PM			Please see my feedback/comments around some of the factors driving a potential merger with DBIO or another SLA Division



•	I'm not opposed to a merger, but I think some discussion among DPHT members is an important first step.  It would also help to better understand the "true" reason for the lack of member engagement.



•	We lack volunteers and Chair positions like Networking Chair, Publicity Chair, Membership Chair, Nominating Committee, (we only have one member on this one).



•Perhaps we need to give some consideration to identifying specific tasks that need to be done under the positions listed above and ask members to volunteer for those tasks.  



This is hard and I believe many organizations are going to have to rethink their operating model for future success.  I'm facing something very similar with a group within my church; membership has dropped and participation is not what it used to be.  We're struggling to get members to participate in program planning etc.  We need some out of the box thinking.


			2			May 23 2019 02:24 PM			Overall, there are way too many divisions now in SLA and there are ways to more effectively work through collaboration and still gleam relevant information and networking for specifics areas without being so finite as we currently are (overall). I think this is a healthy approach and could actually yield a stronger group. 



Is there any consideration with aligning all science-related divisions as one and then work for programming that's applicable to all. Frankly, despite lack of leadership, I find DPHT Division one of the most interesting. 


			3			May 23 2019 12:00 PM			Biomedical and Life Sciences is a piece of the pie for PHT.  In Pharma, technology, commercial, clinical, manufacturing are important as well and so we need to appeal to a new generation of information jockeys and recognize they won't all live in traditional libraries.  We need to capture the imagination of the broader work force where our profession lives in reality rather than niche ourselves.


			4			May 23 2019 11:50 AM			I think DBIO is too broad - I find DPHT helpful in that I can communicate with other members in pharma or med device industries without my questions getting lost in a larger forum.  I know I don't interact much on the message boards but I always read and appreciate the posts.  Maybe if there was a "like" button to better measure engagement?  I may not have anything to say but I'm still here and reading.


			5			May 23 2019 09:35 AM			I think merging with DBIO is a great idea.  As my primary focus is no longer Pharmaceutical, but Healthsciences, there were less sessions during the spring conference that were relevant.  This would help 


			6			May 23 2019 09:11 AM			Need to think long term - if there is the possibility of either divisions going under then this may make perfect sense. 


			7			May 23 2019 08:49 AM			good luck! :)



Keep in mind that the PHT Spring conference is still a very nice moneymaker (assuming vendors still want to do it) and that is a huge difference from DBIO or DBF...


			8			May 23 2019 08:47 AM			I personally think volunteer organizations need to change/morph/merge over time in our to be sustainable.  Good luck with this merger....whatever is decided.


			9			May 23 2019 08:45 AM			I am in favor of merging to bring new perspectives and more potential membership.   


			10			May 22 2019 07:11 PM			How would this work with the spring meeting? I find that all of the content is relevant to PHTers and would be less likely to attend if the content was geared more broadly.


			11			May 22 2019 09:51 AM			I think PDR and SLA DPHT should consider joining forces. Consider local organizations.  In Italy there is Gidif Rbm. but they also see a lack of volunteers and a preponderance of academic members. Time is lacking for the few of us left in the profession and the urge to meet, share and write is tempered by other urgent priorities. 


			12			May 22 2019 07:10 AM			Though I have not been an active PHTD member, I do very much value going to the annual SLA PHTD conference to meet with vendors, hear speakers, and connect with other professionals.  If merging with another division will help that annual conference and the division live on, then I am all for it!


			13			May 22 2019 06:21 AM			I'm so overwhelmed at work, that I don't have time to keep up with SLA emails. Our group has lost several members who weren't replaced, and we all have more work to do with no more time. SLA PHT is still important  to me as a professional society, but I don't have the time to commit at this point.


			14			May 21 2019 06:11 AM			It is unfortunate that the PHT has gotten to this point as those that are active are completely out of touch with the realities of employment options in this area and instead of helping to get more engaged, just completely ignore that issue, getting what they deserve.


			15			May 20 2019 02:47 PM			I'm terrible at programming but am willing to volunteer to serve on other committees and help the Division as needed.  Am currently the President of the Carolina's Chapter, so lighter duties at this time would be helpful.



I've been to a couple of PHT meetings and love them, I didn't realize the Division wasn't doing great.  At the same time, I believe the association, all divisions and Chapters are going through the same thing.  






			16			May 20 2019 10:49 AM			Overall, there is lack of new pharma members (especially young generation). It appears there have been limited open positions in pharma in the last 5 years and continuous M&A has resulted in more pharma library shutdown or personnel elimination. We have had a hard time locating candidates with mid-level pharma research experiences, only either entry level or highly experienced.



I have enjoyed the PHT spring meeting as a great networking opportunity. Most of my senior team members find very limited value but the new members who just entered this industry find it very helpful. I would miss the PHT meeting if we merge with a division that has no plan for special evens.






			17			May 20 2019 09:38 AM			I am a member of this division, but I consider my MLA membership in their PDI (Pharmacy and Drug Information) Section to be my primary group.


			18			May 20 2019 09:33 AM			Is there also a survey as to WHY membership is down 45%?  Is this 45% overall, or is that 45% after we remove vendors from the list?  



I am one of the 'unengaged'.  Happy to talk with anyone about it, even an online discussion on the SLA emails (is that SLA Connect?)


			19			May 20 2019 09:27 AM			I believe one reason for less engagement is the extremely cumbersome SLA Tool for communications.  I can't even figure out when a message comes from MY Chapter and I never know what's going on.  I feel like when I do click on a message, it's never what I thought it would be.



So SLA has only itself to blame for less engagement.  


			20			May 20 2019 08:46 AM			As a retired member I don't think I have as much current awareness of the goings on within PHT which is why I have indicated no to questions 3 and 4.


			21			May 20 2019 08:23 AM			if DPHT merges, the pharmaceutical focus will be lost.  The library pharmaceutical searches are crucial for an accurate account or status; and these are greatly dependent upon by the researcher scientists, patent attorneys, etc and therefore greatly appreciated.  As these databases are constantly changing and evolving having a separate division just for DPHT is advantageous.  


			22			May 20 2019 08:10 AM			I think we need to first discuss amongst ourselves in the DPHT division with the members so the Executive Board can outline what we would gain by merging with DBIO.



As a vendor I don't see how merging gets us new members within the right organizations we would want to talk to.


			23			May 20 2019 07:51 AM			DBIO members are mostly of the academic variety.  DPHT members are mostly corporate.  Their subject interests overlap somewhat but mostly in the medical realm.  DBIO programming in the life sciences is not of central interest to DPHT members.  Dealing with corporate managerial strategy is not really of interest to DBIO members.


			24			May 20 2019 07:49 AM			One of the concerns was that there is no Chair Elect and  several empty committee seats, but is there ever an official announcement regarding these available committee seats? I don't recall seeing anything via email or  on the PHT website or on the SLA connect.  Also my concern with merging with BIO or any other Division is that we'd lose our great annual conferences. I love these intimate conferences geared only to the PHT librarians with an opportunity to have more personal contact with vendors and like-minded information professionals. I don't know if the Bio division has it's own conference and I'm worried they'd just absorb us completely and we'd lose our  PHT annual conference.  I would definitely like to hear more details about the implications of a merger. 


			25			May 20 2019 07:43 AM			No additional comments.


			26			May 20 2019 07:37 AM			While requiring discussion can take more time, it might be a good idea to solicit thoughts. Someone might offer a good idea on how to proceed. Recently, the 2 NJ chapters merged. Maybe someone involved can offer some wisdom of what to do/what to avoid in moving forward in the merger. 


			27			May 20 2019 07:21 AM			Comments from (email address deleted): I think merging with DBIO could make sense, but I fear that DBIO is less active than we are. (I was accidentally a member of that division for a year or two before discovering PHT, and I rarely saw any communications and possibly the only offering they had was a meal at SLA Annual?). I see it more as DBIO merging into us, to be honest. Open to whatever old or mash-up name makes sense, in the end. :)



If our PHT-specific content were to get lost in the more academic-library focus that the membership in DBIO might have, that would be a concern to me. PHT is so targeted, and it's really beneficial to connect with colleagues who are working in the same setting, even if company size or area of focus doesn't align. Now that I am part of P-D-R, it wouldn't feel quite so much like I was losing access to hyper-specific conversations, but most of our membership doesn't have that. I used to rely solely on PHT and CCC's Advisory Group to connect with colleagues. Ideally we're not stuck with falling back on vendor offerings alone.



On the volunteering front: I did attempt to get more involved when I first joined, but at the time it felt very much like if you weren't "known", there wasn't much follow up from the board. It was pretty daunting as a newer member as it felt a lot like everyone else had known each other for years and were relatively closed off, at least until you put in the time and were seen for a few years in a row. With a raft of retirements and other changes in SLA PHT membership, I think this in no longer the case. How do we best advertise this culture change to the brand new and less-new members? For younger members and potential members in particular, with low job security/stability and the like, are there shorter-term volunteering opportunities that we can create? I can commit to a time-limited volunteering, but as I continue to physically move around the world I can't always rely upon still being a geographically-convenient (or an employed!) member for a full year. 



Happy to talk about this and strategize further. It's hard to watch SLA struggle, but I'm glad we're doing something/trying new things, since changing nothing is not a good option. Thanks so much for tackling this issue! Best wishes, (name deleted)


			28			May 20 2019 07:17 AM			I am sorry to hear that the division is having such trouble getting volunteers involved. I think a merger with DBio makes strategic sense and support efforts in exploring this option.


			29			May 20 2019 06:37 AM			We need to get younger members to participate, but they are often in new jobs with small children. I'd love to participate myself but work/commute alone is 55+ hours and I have also have a small active child. We don't always have the support of work that we used to have, and most people I know don't want to be a "librarian" any longer. I enjoy the DPHT division, but could care less about SLA as a whole.


			30			May 20 2019 06:27 AM			I have maintained a membership to both PHT and Bio and find some overlap in discussions, so I think this is a logical merger to consider.  I would be interested in learning a bit more about how they operate.   While I have a membership, I pay less attention to their scheduled events and I am not sure what kind of conference/meeting schedule Bio keeps.  I am sure others are in the dark as well.

Perhaps sending PHT members an overview of Bio processes and Bio members an overview of PHT processes as "introductions" would help soothe any ruffled feathers. 



I do have a mild concern about how this would affect spring PHT meetings which I consider the most valuable element of PHT membership, but if membership is declining and we need more volunteer bodies, then so be it.  I hope Bio will want to join this meeting and refresh it, rather than push for the national co-location idea.



I wish I could volunteer to help right now, but between work and family responsibilities this year, I am already overbooked. - (name deleted)



			31			May 20 2019 06:22 AM			I was "retired" in 2016, but kept my DPHT affiliation so you'd get the allocation from SLA (if they still do that).  Nearly all off my contemporaries have been let go like me or are at risk, so your 245 members is probably even smaller.  I hope that a merger will allow your excellent work to continue.  


			32			May 20 2019 06:10 AM			I think considering a merger is a responsible thing to do at this time, however if we can get enough volunteers to step in for leadership roles, a merger wouldn't feel as necessary to me. Maybe this will generate enough buzz that some folks will step up. 
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Hi all,



I wanted to provide a brief summary of our meeting. 



*	What this committee was for: to discuss the possibility of the two divisions merging and what that would look like. 

*	Why a merger is even being discussed: Mostly decreasing membership in both Divisions and difficulties in filling leadership roles.

*	Comments: 



*	What happens with the pharm spring meeting is a big concern

*	SLA has a plan for restructuring that will potentially alleviate some of the issues leading such as leadership roles.



The final decision from this meeting is the pharm needs to meet separately and get their ducks into something resembling a row. There will be a pharmacy only meeting to discuss this and they will reach back out to DBIO when they are ready to continue the discussion of merging (or not merging).  If you would like to be a part of the DPHT discussion please email Janet Weiss (jcweiss@optonline.net) ASAP to let her know. She will send out a doodle and get a meeting set up in the next few weeks. (pharm folks only.)




Other pieces of potentially useful information:



*	Donna sent me the SLA documents that talk about merger of units. There is a small amount of information on pg27 of the attached document. (Thanks Donna!)

*	Some people were not aware of the SLA restructuring. Here is a Connect post discussing it. Towards the bottom of that thread is a post from Hal with a link to the recorded webinar.

*	Here is a link to the thoughts some people shared in the form I sent out.



If I missed anything, please let me know! Also, if I missed anyone on this email. please share (I do that a lot). 



Thank you everyone for being involved. Have a great weekend!



Best,

Neyda 
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