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“Technology provides no benefits of its own; it is
the application of the technology to business
opportunities that produces RO

Robert McDowell
Author, ‘In Search of Business Value'



How can we make SharePoint
work for you?



PHARMICA Consulting

STRATEGIC VISION _

© Focus: Exclusively on the life science
industry

© Expertise: R&D Operational Excellence

ORGANIZATIONAL
EFFECTIVENESS PROCESS © Know How: Pharmaceutical drug

development processes, systems, data,
project management, regulations, &
collaboration

Team Effectiveness Study Management Requirements
Skills (Recruiting) Project Mangement Software Selection
Resource Management Reports/Dashboards
i Portfolio Management b
Organizational Structure Implementation

Change Management Process Optimization Training @ Goal: Improving efﬂciency & enabling
Collaboration Metrics Toolbox Approach faster, better decisions

Operational Model




PHARMICA'S SHAREPOINT CONFERENCE //
FOR THE LIFE SCIENCES INDUSTRY

SEPTEMBER 30™ - OCTOBER 1°7, 2014

REGISTER NOW
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Dynamic e & 2 Device
Workplace ” Explosion

Global ‘ Secure Access
Organizations & Compliance




SharePoint: An End-to-end Solution Platform
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Provides Logical Structure & Facilitates Standardization
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Replaces Network Drives and Online Repositories
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Improving Information Architecture = Improving Findability
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Search
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Classification Labeling & Navigation &
& Hierarchy Tagging Wayfinding




Logical Hierarchies

Creating a formal Information
Architecture is critical

Information should reflect your
Business or Process

Using Templates provides a
consistent layout & look/Feel

Appling visual queues will help
differentiate areas

] ‘ B and Development Operating Committee
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Use Navigation Aids to Surface Content

Add New Project

Portfolio Tracker (cick Project URL to access site)

Early Development Late Stage Development
Project-CVY Project-CVY Progect-XvZ Project-XYZ ncoPr 460
ng Cancer 835

Oncology
There are no items to show in this ew.
@ §54-976 654.976 Project- 1234 Project- 1234
Neuroscience

There are no items to show in this view. There are no items to show in this view.

L) » -
Immunoglobin Factor Project-3245
LJ

Immunoscience

There are no items to show in this view. There are no items to show in this vew, There are no items to show in this view.
Virology
There are no items to show in this view. There are no items to show in this view

Cardiovascular

Global Medical Information
Site Map
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Improving Findability with Search

© Search scopes
* Pre-filter data set results based on set location: instead of searching "All Sites”
* SharePoint Search can also be configured to Index external repositories
© Build and implement a new custom ranking model
* You decide what weight to give properties
* Can apply to entire farm, or single site
© Use keywords, synonyms, and best bets to provide a relevant set of search results for popular
search terms
* Defined Keywords are used to present a user with a definition and and/or predefined “best bet” links
* Synonyms are useful when several search terms are used for the same concept and content
* Use Site Collection Web Analytics Reports to help you plan keywords, synonyms, and Best Bets
© Plan for iFilters

* iFilters used to read individual file types (what's inside) when it crawls content



The Importance of Taxonomies & Metadata

nternet Explorer
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Customize Sites & Workspaces

steacors - % ¥ prmemy

MC Library Services

Quick Links

Resources
eBooks
eJournals
DVDs
Databases
oviD
Quosa

Trial Trove
PubMed
IDRAC

Service Requests

Order an Article
Order a Book
Request Literature Search

Request a Patent Search

Tutorials

Contact Us

@ Recycle Bin

\& All Site Content

owse Page
-

3

Welcome to the MC Inc.’s Library Services Site!

Welcome to the BioPharma Inc.'s Library Services website. Our mission is to
provide access to all the information necessary to make BioPharma Inc.'s the
worlds leading drug development company

Announcements

Tiie Created

ist 3182013 10:55 PM

Company Publications

Prescription Medicine News
Merck A PS2-THRIVE Study of TREDAPTIVE™ (Extended-Release
chieve Primary Endpoint

on Anemia Management Strategies Used With
on Therapy, Induding Cirrhotic Patients

ralt ) n Combination Therapy Demonstrated Long-Term Efficacy,
olerabiity in Previously Untreated Adult Patients with HIV-1 for up to 240

® (raltegravir) to Indude 156-Week Data
and Tolerability with ISENTRESS in Combination
Patients Infected with HIV-1

Greg Cohee ~
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¥, What do you want to do?

%

Search this site

Please indicate what service you are looking for and you will be
provided with additional guidance.

|ls7)

Training Events

«  » March, 2013
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Things to Think about:

Determine how you work

Evaluate where your time is
spent

What do Visitors Need?
What are the Pain Points?
Look for Repetitive Tasks

Excel Spreadsheets & Shared
Documents



Consistent & Intuitive Site Designs

Site Actions ~
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Document Initiation
Newsroom Sunshine Act Form Business Operations Congl&sscsenda

2Ly About Medical Publications

HI! Site Map

E Clinical and Managed Care

Medical Writing atest ;-
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N rve D
‘) Links N of
> Internal RN . ‘ Therapeutic Areas
> External
> Congress Webinars fied reggyf ( O n a C n O rl I I a I O n -
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to email your Medical IgfMinsistencies in data summari
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Use Team Collaboration Sites to Drive Adoption & Efficiency

Page

Qrns STREAMLINE sorse

Greg Cohes -

Study-Al Inwlmlmlmlml

Site Startup Status

Study Enroliment  Books to be Entered

My Studies

Mesting Worspace
Study Information ] wilestone Plan

mmany

CRO Managmeent

-35%f.4e

Correlation ID-a0

eTMF

Documents

ormation

Title Assigned To Status
Protocol Developme Matt Kieman Completed
Recruit Investigator: Matt Kernan In Progress
Choose aCRO Mt Koeman In Progress
Teaining Coliect Investgator Matt Kiaman Mot Startes
Train o Recrit Fatients Matt Kiernan Not Started
Clean Data Matt Kernan Not Started
Tabies & Listing  Mart Kiarnan Not Started

 Recyce 5o

(& A" Site Content

Actusl Comments

e —

Due Date 3372013 3102013
SMTWT|FSSMTWTF

— Site Document States
[
Not Started Approved Past Due
[ -
s L]
Country Site Number Status

000000000

> Or Evans
Aepeaid Redge: Chick for Expanded
Therapeutic Area: v =400
In House Contact:
Project Department: N
Name of CRO: ‘

+ ADDTASE # EDITLST
1late
st n U ook
Fralar whe. perorm any UAT
ant
ot
Kkl
37| GROIT st
Lo B
TAPAS she Project Chose Out
41-826 181 2731
Gathe acurements
vi-%e e on Usage fecback
rl . &
# Daiichi GRDIT and TAPAS sites December 3 cemme o
+ Panning
v Kichoki
O PM Tasis ® rew
O + GROIT site
O Gather July 15,2014
=) September 15, 2014 December 10, 2014 I Mark Eckert
¥ September 15, 2014 w December 11,2014 W Greg Cobee
§  TAPAS Workstream Viets Novemoer 13, 2014 W Mark Eckert
Implement Branding Septembe
[ alSharePoin Scope3 Phamica-DS| 14N2014 Neweswider 14,2004 W Greg Cohee
Configure Mulbl pport
: ¥ OARD 31D anuary 06 Mark Eckert
Canfigure GROIT top leve! ste and department pages e OCODEF 13, 2004 F oo Tres —— Mark ket
October 22, 2004 t e Chechlist Novemiver 04, 2004 1 Mark €
= Status feport February 12
[ MRD 312an 2015 v Febry
g Dacumen February 10
- & 2015-03-04 Deiatte-Prarmica Group CheckPort i days a0
O < TAPAS site :
v G Requiteents ember 08, 2014 4Document Type : Contracts - Legal (1

=l

September 24, 2014

dget fork!

W Greg Cohee




Use Meeting & D

ocument W

orkspaces

| B

Select a date from
the list below:

9/16/2010
9j23/2010
9/30/2010
10/712010
10/14{2010
10j212010

b 102812010
11j4fz010 §
11/112010
11/15/2010
12j2f2010
12)312010
12)16/2010
12j23{2010
12}30{2010

* Previous Mext *

Collaboration Team Meetings

Subject: R&D Collaboration Services Team Status Meeting
Date: 10/28/2010 Tinne: 11:00 AM - 12:00 PM =
Location: Lyl DZ.265 | HPW 875203 | 1.866.217. 3840 Code 609 252 5435

Home

Meeting workspace for the R&D Collaboration Project Team
Pleeting Summary

Collaboration in Action Plan

® Suggestion: make communications short blurbs and nat long articles
» Length will depend on bype of message but in general keep messages short
* Anne ta reach out ko RD collab team ko collect ideas For messages and add ko plan

SOP Highly Confidential

* ‘What's going on with the SOP?

® Anne follow up with records management
O Sylvia, Jim Bestale

* BPPD Execution Team- in tech ops,

Action Items - (Series Items)

Status Title Assigned To Start Date
Mok Started KD Progress Fepart Quk 9f2/z2010
E Add new itern
Proposed Agenda Topic Tracker - (Series Items)
g Title Cwiner Pricrity
Collaboration Exchange overview [ site demo @ Spina, Frank {3 Low
Update on workflow issue @ Kloss, John (3 Low

E Add new itern

[

s Complete

Created
11/10f2010 1:25 PM
9f2{2010 11:02 &M

Agenda
Subject Cwner
Security Audit Kandes
SP Conference Matt
SOP highly confidential infa Kandes
Short blurbs RD Collab in Action Kandee

E Add new itern

Meeting Decks
Type Mame Modified By

Team Calendar
MNew ~ | Actions = Settings +
November, 2010 Expand All Collapse All ﬂ Day j Week E Month
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
(31 [1 |2 [3 [ [s 6
Weekly Project
eam Meeting
|7 '8 J3E] |10 11 12 13
;lllf;a-elélv Project I:-1.'.irk \;’acation I-'-1:|rk Vacation
Team Meeting
14 15 / |16 17 18 19 20
Weekly Project
Team Meetinn
11§

Tirne

5 Minutes
5 Minutes
10 Minutes
10 Minutes

There are no items ta show in this view of the "Meeting Decks" document library.

To create a new item, dlick "add new document” below,

E A4dd new docurnent

Attendees

Marne

Ejornberg, Kaela
Dowling-Grindle, Megan
Funk, Craig

Grubb, Andy

Kiernan, Matt

"L 08 @

Kloss, John

Lagratta, Micholas

Response

Mane
Mone
Mone

Mane

Accepted

Mone

Mane




Capture Data...Don't Re-enter Data

LTIST TOOLS
SteAcions ~ il EEE. oo st Greg Cohee ~ @ Q
M G 5 1. Create a list of data items you want to
q MC Library Services » Order Form * All ltems —.
ags ¢ capture
' MC Library Services \
_ O @ Tie RequestType  Author(s)  JounalTile  ISSN  Month/Year  Volumelssue  Pages  Service Type  Service Level  Special Instructions Reguestor 2 S h a re P O i nt a u t O m a t i C a | Iy
Quick Links Nadas' Book Keane 2006 nded. eBook Normal - 2 Eric Lake t t D t E t
Pediatric Business Days h
— ot y creates the Data Entry
£ HEW
eBooks F O r m
elournals ICO-8-CN Book 2013 Volumes 1, 2 Photocopy Normal - 2 Mark Eckert
£2 HEW and 3 Business Days
DVDs
Bulletin des Article April 2009 416 Photocopy Normal - 2 Greg Cohee
Databases SCiEnces Business Days
ovD rllit:[imatiques
Quosa Order Form - New Item
Trial Trove % cut i
= )
o B o 53 copy )
IDRAC Save Cancel Paste Agﬁech Spelling
Senvice REQUESE Commit Clipboard Actions  Speling
Order an Article
Title*

4. Data is automatically
entered into SharePoint
list

3. Edit Checks ensure data is

entered correctly

Request Type

Author(s)
Jounal Title
ISSN
MonthiYear*
Volumeflssue*

Special Instructions

() Book

() Article

Pages
Service Type Photocopy | » |
Service Level Normal - 2 Business Days | |




Manage List Data

LIST TOOLS
Greg Cohes

i

Browse
% ; \ Version History 1] == W - \ _
= 1 @ J _; ) .
L ‘4 tem Permissions ' - L t D t d D m t
New New View Edit - Attach Change ftem Alert Workflows Approve/Reject ILike Tags & I S a a a n O C u e n S
tem~ Folder tem ftem % Delete kem File Order Me - It Notes
New Manage Actions Share & Track Workflows Tags and Notes Ca n be.

_ |:| URL Source Subscription Type Expiratiocn Date Notes
Quick Links b SO I’ted

[# Source ; Access Medicine (1)
« Filtered

Resources

eBooks

elournals

LS = Source : MD Consult (5)

Databases ° G d
Abeloffs Clinical Oncology, 4th ed. - 2008, Abeloff WD Consult Life of Edition ro u e

oviD
~ Bradley's Meurclogy in Clinical Practice, 6th ed. - 2012, Daroff MWD Consult Subscription 123172014
ucsa
Trial Trove Braunwald's Heart Disease, 5th ed. - 2011, Benow WD Consult Life of Edition ® CO u nted
PubMed Campbell's Operative Orthopaedics, 12th ed. - 2012, Canale WD Consult Subscription 1272013
IDRAC i " -
Clinical Dermatology, Sth ed. - 2009, Habif WD Consult Subscription S d
» umme

Senvice Requests

Order an Article I3 Source : R2 (1}

Order a Book Basic Pharmacokinetics, 1st ed. - 2009, Jambhekar and Breen R2 Life of Edition
Request Literature Search
Regquest a Patent Search H Source : Stat'Ref (3)

Then, save custom Views

% Add new link
Tutorials

Contact Us

& Recycle Bin




Leverage Worktlows

[ 17 Review |

Departrment

Wak forcheck out | =

status change

2

cked in

X

-Y

Use Workflows to automate
business processes:

Alerts

Document Routing
Approvals

Expiration Reminders
Data Flagging
Move/Pull Data
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Soc

There is a 20-25% potential increase in
knowledge worker productivity when Real-time collaboration

social technologies are adopted across
the enterprise Cloud storing & sharing

- Social Workplace Tools

McKinsey Global Institute, July 2012



http://insite.bms.com/allaccess/Learning Resources/MGI_The_social_economy_Full_report.pdf

Targeted Communications

q@ PfizerWorld : Business Technology

Goto Community ~

Social Channels

Colleague Resource Conter

k.‘ Joshua Gaffey ¥ | Google » | Customce | feedback

Search People or | Intranel Y Q

hrSource » Resources PIE 2971 000 DJA : 9674383 200

All

Business Units

58

Million

010

Uptime

imperaove J: Earn Greater Respect

In Social Media: Freda Lewis-Hall Discusses
Smoking Cessation
2 Jun 2014 | Add a Comment

Chief Medical Offices reluens lo the *Dr. Phil®’ show 1o help a guest overcome her addiction

PfizerWorld always Rand Mare
' - Page Views in
Depend on Pfizer World At age Views in 2013 —_—
Get Software »
{' S—— " Phizer Toke THE Eam Heset Password .
More than .. Innovative Core Try Action O Points Gutminn Uy Yoo ¥]
8 9 O O O 1 O O + PFIZERNEWS  EXTERNAL NEWS W
1 5 1 O O O , Business Technology to Demonstrate New Tools and Services _—
, o % | 2Jun 2094 | Add 2 Comment The Hub Leaderboard
Colleagues, Communities in ||::o:'mkmc

Connections in MyWorld,
with 76k messages
shared

Contractors & Partners
around the world use
Pfizer World

PfizerWorld. All
divisions represented.

- t | 2Jun 2094 | Add a Comment

o L | 20 May 2074 | Add 2 Comment

Global GMP Concepts Training Session on Leveraging Workforce Excellence

ey % | 280 May 2014 | Add 2 Comment

— In Social Media: Freda Lewis-Hall Warns About MRSA Infections on ‘The

Microsoft Training Courses Available in June

Colleagues Invited to Volunteer at Camp Sebago

#TheHub act
2 Jun 2014 @ 1.26 PM | NyWorks Post

The Hub | eaderboard
T Laa—
just completed

. NTheHub ad

2 Jun 2014 @ 538 PV | NyWorl! Post

S

The Hub Leaderboard
st completad

- #FTheHub act

20un 2004 @ 657 PV | NyWorkd Post

Paapack campus map
o e e

Peapack campus
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Video Clips

Discussion
FOrums

Frank Spina o
To Collaboration Kathleen Cl i Marie Alberta, e S and
i e

praised Marie Alberta and Kathleen Clementi

“Many thanks to this month’s CX Featured Members for sharing the

0 story behind their excelient. grassroots effort improve the productivity of
their New Brunswick colleagues via a series of lunch and learns ... when
it comes to our collaboration capabilities, ABD might as well stand for
Ahways Be Developing.”

Like - Reply - Share - More - February 13 3t 10:45am
& Praces & Colsboration Exchanga |

& Kandee Wenrich Marie Alberta, Louise Donaldson and 6 others fike this

=4 shares

" Deborah Hoffman
‘ < rie Alherts ana Kathleen Clementi

thieen Clementi and Marie Alberta on a job well

“Reply - Share - More - February 13 at 10:58am
Kathieen Clementi and B s lice th

, Let me echo Frank’s paise (though not his punning acronym!) Very
impressive Marie & Kathleen!

Like - Reply - Share - More - February 21 at 12256pm

% Kathleen Clementi and Bl s fice this

SHAREPOINT

about

Rob Young

)

follow

ROD Young

mention

Rob Young

send email

RobdbY@Contorol OrpOr At onIIG onemecrosolt com

call work

#1309 5550104

E Tony Krijnen

We presented our aanmus! ioancial results 10
the executive comenittee it Wednesday. it
was well receved. Thanks to @Kari Furse,
OBelinda Newman D Julian Isla. and all who
helped with ths effort. More here: Siratege
Blanning Document Libeary

2 people e s
6 Ayt 390 Uke

Kan F
lx an Furse

That's great 1o hear & Tony Krijnen |
TR 0L 1T wenst 3l ot for thes and

it showed

6 days 290 Like

I'd like to see this discussed at the

next #Upcomingkvents. Il getiton
the agenda.

CHONONORS

Blogs

| ike, Share...



Yammer in the Workplace

Cakreda Peaple Yarminmer

WoHome BEwrooxl | RE 0 Scorch fof DRopk QROURs and Conversatons & Itz
5 Share an Update & Add a Doacdimage B Posta Po ke -
' | Garth Fort
8 Eon Y X Hecar Acteaty
What are you working on?
ﬂ Iarv= Scheer and Anne Wallsce bavs
Craups (3 |cined Blarkebirg Campakgns.
Groups (3
-l Falloesi i
All Compary = Top - M -'|||...'-Ingl:r!-',| o fﬂ. liwwes Rl Kara kanckai Fei
jrined Compelitar Anaksis

“roduct Laurch Anne Wallace

T'a Praduct Launch, Garth Fort, and Eate Jordan Anne Wallzcz and 4 othars hawe

S e Vammen 109,

s BEsaUrces 1

Garth Fart Katie fardan We haee the greenlight trom the: leadreeship
tearn oo the propesed laanch plan, Can you please wors with the saks
and markebing Lo cresure we are ligned on go-Lla-mmkel sratoegy?
ke - I\!qﬂ:;- Shae - Mors - sl

=FCTH
I Support
Tammer 107 1

Alzx Do his jolred Irdustry

Tisrek
al TAlLlam

Janes Schorr bax joined Hew
Katle Jerdan

Thul s ipresl neas! Vs, Pl coieslingbe will s rnscksl reg leam am
the l2urch campaign and collateral. Wil update you on the latest
ANe Wl GO0

e - Rizply - Shaie - Mg - Toesday o

Q. Frowss Girsniger

= Create Sroup

sanal

Lo eril mpps idend Dz Che Apn
B Moteioiks v m

#

Fivea vy Ui wnnk.

Garth Fort
l, Wie are on track to deliver training to the field as wel as the pitch

o mateink They recd in e ResT T wecks, add people to ths nemsor Add
Lz - B=ply - hare - Fdore - [uesday o TEEam
Suggested Grous o al
g [
1 P liidduisry Trarseds win |-
Katie lordan i’: Mickating EAmeSSn® | Join -

Tzt Penduct Launch ol Janed Schon

Jariet Sl oo pou Peve time boday 1o walk me theough wour market Adrin
projoctian nembeoers?

I Gianh Femn i rdirin, i g an
Lk - Beply - Share - More - |ussdey a1 102 am add links, files, and réates bere ta make

: them sasity aoccsdble bo your sntinc
Jarea Sehwair rielwink,

2o e Daricey
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Real Yammer Metrics:

* 16,940 users (~61%)
« 2,000 "engaged” users
* 1,767 groups
« 1,063 public
« 704 private
* 1,039 mobile users
* 12% of use is mobile




Co-authoring with Office Tools & Yammer Discussions
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Yammer Conversations
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npany, Kate Jordan, and Bonnie Keamey

Katie Jordan Bonnie Keamey can you please
roviews by Thursday?

Like - Reply - View Conversation - Monday at Z12pm

b Kate Jordan ikes this

Katie Jordan
Can we please schedule a call to discuss Sales

numbers today?
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Anne Wallace can you please provide feedback
by Friday?

Tuesday at f:12am
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OneDrive for Business connects SharePoint with your computer

. «

Store Documents Centrally & Access Remotely

= T (BN N

Share files selectively & securely with colleagues, partners, & vendors

ES. A S\ .

Fasy access to documents, reports, policies from virtually any device




Global Team Collaboration
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OneDrive

mHome Share View

@ i4 Open-~ mSelect all
. -/ Select none

. & cut j X ﬁ@ %New item -
W] Copy path Qi g | - T | Easy access -
Copy Paste Move Copy Delete Rename New
E Paste shortcut to- to- M folder
Clipboard Organize New
@ v 1T & » Greg Cohee » SharePoint »
4 l‘( Favorites _ | Name
I Desktop . . .
@ Acurian SharePoint Config - Documen
I3 Downloads

l& Google Drive

&
«» Recent places

‘ @ SharePoint

4 &@& OneDrive
b | Documents

[> | Pictures

w Amgen - Shared Documents

@ BD-PM - Shared Documents

@ Biotie PoC Project Site - Documents
w Centrexion Project Sites - Document
E:’ Daiichi FTE Estimation - Documents
> Daiichi General Support - Documents
@P Daiichi TAPAS - Documents

E:’ Oncosec AD Migration - Documents

| Videos
@P OncoSec 0365 Configuration - Docume
q% Homegroup w OncoSec Project Sites - Documents
@ SharePoint West 2014 - Project Docu
I I This PC ﬁ? Tesaro Intranet Phase 1 - Pharmica

P Q-‘ Network

. | A Edit
Properties nglnvert selection
l¢= History
Open Select

Date modified Type

11/12/2014 2:27 PM File folder
11/13/2014 1:51 PM File folder
4/13/2015 9:34 AM File folder
4/8/2015 4:32 PM File folder
2/25/2015 8:20 AM File folder
12/19/2014 11:23 AM  File folder
4/13/2015 11:04 AM  File folder
4/2/2015 12:25 PM File folder
8/25/2014 11:30 AM  File folder
4/14/2015 3:36 PM File folder
2/25/2015 8:33 AM File folder
11/11/2014 2:40 PM File folder
3/31/2015 11:56 AM  File folder

Connects your desktop
to SharePoint

Personal Document
Library & Team sites

Automatic Syncing
Offline access

App for Mobile Devices



Adaptive Design for Mobile Devices
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Governance is notjust important...it’s Critical!

Site Proliferation and
Fragmentation

Unused sites consume server
resources and slow environment

News/info-based sites are
expensive to create and maintain

No common means to measure
performance vs. investment




Learn more about Pharmica

s
A Visit our Website
www.pharmicaconsulting.com

.' Facebook
=¥ facebook.com/pharmicaconsulting

Greg Cohee
Twitter Partner, Pharmica Consulting
l' ) twitter.com/pharmica 215-579-1650

greg.cohee@pharmicaconsulting.com

LinkedIn
ﬁ linkedin.com/company/pharmica-consulting-lic


https://twitter.com/pharmica
https://www.facebook.com/pages/Pharmica-Consulting/329091007137817?ref=hl

